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The Congregation is the primary decision-making body in a UCC Church.

e The Congregation elects each member of the Council, Board of Trustees, and Clergy-
Congregation Relations Committee.

e The Board of Trustees, Council, and Clergy-Congregation Relations Committee report to
the Congregation.

e The Congregation also elects one or two UCC Delegates who attend and report on
meetings of the Central Atlantic Conference and Potomac Association of the UCC. (not
shown above)

The Board of Trustees is tasked with overseeing our church’s capital assets, including building,
land, and investments.

The Clergy-Congregation Relations Committee supports the Pastor and mediates any conflicts
between clergy and congregation.

Council
(Lay Leaders
+ Pastor)

Leadership Worship Programs Operations

Team Ministry Ministry Ministry
Moderator Committees: Committees: Committees:
Vice Moderator e  Music e Adult Programs e Buildings & Grounds
Clerk e Worship e Children & e Communications &
Treasurer Youth Technology
Pastor e Congregation
Past Moderator* Care Finance Team
Trustees’ Chair* e Fellowship e Treasurer

e Mission & Social e Asst. Treasurer

*Non-voting Action e Financial Secretary

Note: adapted from CPC Org Chart 10 25.pdf



